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Management System of ZB MED

Principle: Management by Objectives

Guiding
principles

Corporate strategy
.ZB MED 2009“

Marketing Strategy

Strategy for Organizational and
Human Resources Development

Implementation projects

Project A Project D

ProjectB = Project C
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Europe Denmark
17%
47% 62%
21%
MNorway Netherlands
159
52% 50%,
31%
Germany Italy
31% 51% 40%

18%

B we never have them.
itd | Iregulary - certainly not every year.
I Regularly - at least once or twice a vear.

Sweden

57%

47%

France

39%

8%

StepStone Survey:
"How often do you have
a formal appraisal?"

Survey amongst
9.260 European users
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Supervisor/Employee Discussions — Guidelines

c) Cooperation and Leadership

Cooperation with Colleagues
In which areas is cooperation with colleagues working well, and where could improvements
be made? (working atmosphere, exchange of information, mutual support)

Information Exchange between Supervisor and Employee
In which areas is the exchange of information working well, and where could improvements
be made? (e.g. clarity of priorities and duties, transparency of decisions)

Cooperation between Supervisor and Employee
In which areas is cooperation working well, and where could improvements be made? (e.g.
delegation, scope for action and discretion in making decisions)

Communication between Supervisor and Employee
In which situations is communication working well, and where could improvements be made?
(recognition, criticism, dealing with conflicts) !
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Goal Setting ZB MED

Department 4 of ZB MED: “Doc. Del. Services"

Goal ID Goal Goal Type Goal Characteristics Goal Period Party Responsible
Weighting Contents Perspectives
Goal Goal Scale Objective Point in Time, for deciding on the goal
Properties (nominal, ordinal, Function Period (1)
cardinal) (target range) for achieving the goal
internally (2)
for achieving the goal
externally (3)
04.01.00.0 | Access Economic timely, Cardinal; 85% Already (1) Dr. Zangl-Kumpf
..... % channels Customer appropriate information in %; running; (2) All members of
and perspective level of quality, | Verification through continuous Department4
deliveries good value for primary user (3) Department 2 and
of money, surveys or target Department 3
documents, convenient group polling
information
and
knowledge
that satisfy
require-
ments
04.02.00.0 | Motivated Social satisfied, Ordinal; At least 6 out As of October (1) Dr. Zéngl-Kumpf
..... % staff Learning and | secure, active, | rating scale 1-10 of 10 possible 2004; (2) All members of
throughout development | reliable, (1 = not very points, with an | continuous Department 4
Department | perspective trustworthy, motivated at all, upwards trend | from that point | (3) Management
4 responsible, 10 = highly onwards (3) Coach, if applicable
creative, good motivated);

critical
faculties,
flexible, team
oriented

Verification through
staff surveys and,
where applicable,
expert advice
(coach)




[ Example carried from "Vision" level right through to "Employee" level

Vision:
Global knowledge portal for

"Medicine & Life Science”
General Business Objective:

European market leadership

in "Medicine & Life Science"
Principal Goal:
To offer an appropriate range of literature,

information and knowledge

Sub Goal:
To deliver what is required at acceptable prices

s1ebue ] olbarens

Employee Goal:
n scans per day of appropiate quality
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Communication

Access
Channels

Prices

Corporate ldentity



