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Introduction into the Second Session 

New challenges – do we need new staff ?

There is a variety of topics which concern with the further development of librarianship. In our meeting we are underlining two  important poles. Aims, claims, visions and trend-setting ideas on the one hand, for exampel „open access“ 

And on the other hand:  the translation in practice 

do librarians have the fitting qualifications to reach and to full fill these aims ? With other word, do we need a staff development concept ?

This leads to the topic:

New Challenges – do we need new staff  ?

And we have propose some leading questions:

1. Within the rapid development of digital libaries, do we have the staff with the skills we need ?

2. How can we achieve the changes we need within existing structures and cultures ?

3. What role do staff development and investment in staff skills play in the context of organizational  development ?

After this introduction we will have four different statements and afterword a discussion. For reasons of stimulation, i have mixed the leading questions a little bit, corresponding to question 1 to 3 we may ask too:

1. Which skills and education does our staff have ?

2. Which changes in structures and cultures do we need and should we change structures and cultures ?

3. Does staff development play a role in the organizationale development ? 

New Challenges require new qualifications . For library managers it has to be an executive duty to ask whether we are prepared for it personnel . It is one executive duty to notice pre-end looking what must be done to be always a small piece further beside  the daily business. Innovation works only in such a way. 

The leading question is, which new challenges are important. 

(In brackets spoken, did we ever had a time without new challenges? This topic seem to be comparabel to a moving wall. To say it in a philosophical context:  you can never swim in the same river twice, in the water of a flowing river, you can never dipp your foot twice.) 

New Challanges 

· Today the world of knowledge and information works in a new medium, the internet. It has a new quality, the direct accessibility at every place and at every time. This world is largely unstructured and unsystematic. The assessment and selection of information becomes the most important qualification. However, it is to know  how an scientists gets the relevant information in an effective way. 

· The exclusiveness to get scientific information in paper form is finished. The exclusiveness of the library as a place of the storage of the knowledge is fineshed too.. New tasks are necassary in structuring and presentation of relevant scientific knowledge for the customers of an library but for the information specialists too.. 

· The variety of the acccess to media should be made practicable. The parallel to medias of differnt types must be overcome. The breaks between the media must be equalized with the aim of reaching an integrated information management.

· Growing number of free publications, open access. 

· Libraries are committed to publishers activities  in the value-added chain 

· Practical supports at academic publications and qualification processes 

And the changements in the staff 

· The introverted bookworm turns to an coach, to an lecturer with teaching skills, to an multiplier 

· The employee in the acquisition department for example turns to an licence specialist 

· The cataloger perhaps turns to the web designer.

· The learned skills of an specialist are overtaken after perhaps five to ten years 

· The skill in dealing with technical products or software tools have to be replaced constantly 

· New skills are demanded,  however, soft competences in advising, qualifying, communication an in trend scouting are required. 

· The learned qualification does not be sufficient  any more but must get repeatedly renewed in the process of  llifelong learnig 

There is something like a permanent triangel: Environment -- tasks -- persons are adjacent, each vertie is combind with the other, each changement of one vertie force changements at the others. 

The changes of the universities in the national and international competition require organisational adaptions in the library organisation. Controls of staff, budgets, agreements on objectives at the university level have to be shown in the internal organisation of the library.

But we do not have a second team, no substitutes and only few control or steering options which support the necessary changements. A magic formula is: Staff development. How can one qualify, qualify permanently? Which framework condition is required to craete dynamics within the staff. 

The literature and recipes for the staff development are extensive. On the question, hwo does your library currently provide staff development,  we would get quite al lot of different answers., nobody would say, we dont have any tool of staff development. Without ranking, I suggest to characterize the leadership cultures in staff development with three points of view

· The systematic approach: 

Staff development as a system of steering,  fitted in in the requirements of organzational develeopment 

· The pragmatic approach: 

training on the job, further education, working groups, concrete steps in qualification, lectures in new topics

· The intuitive or atmospheric approach: 

a business culture and atmosphere of work, which gives staff development an open space . As a part of an mission statement, staff development fits itself with an programme, no action plan, however, there are  no rules and rhythms to use staff development as an systematic tool. 

I assume that every library director finds himself in one of the three approaches. Today  Our aim should be, the find an right approach or we should find a fourth approach 

We start with an systematic approach. 

May introduce to you Ulrich Korwith our first speaker

Ulrich Korwitz is director of the german national library of medicine. Financed by the state of northrhine westfalia and in addition by central funds. So in the sytem af national subject libraries this library and his director has to serve different „lords“ with great challenges in evaluation and quality controll

