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The Academic Library on its Way to the Cloud
Executive Summary
The previous UKB strategic plan aimed at improving the quality in areas such as access to scholarly information, the cooperative information infrastructure, and innovation of services. Over the last few years, UKB moved forward by intensifying cooperation and further professionalizing collaborative processes (e.g. license negotiations). Ad hoc partnerships within the consortium proved to be an excellent format to work on innovation of services and enhancing knowledge sharing.
Significant results of the previous planning period include:
· increase of the number of consortial big deals by 100% 
· implementation of a national consortium to strengthen the cooperative information infrastructure
· reaching agreement on (international) standardization of metadata, and 
· realizing a management training program for ‘high potentials’ in the member libraries. 
Current developments in research, education, technology, and in our economic situation also point to collaboration as a very important vehicle for realizing tomorrow’s trustworthy and customer-oriented services. Globally operating service and content providers clearly indicate the importance for libraries to collaborate on a global scale. UKB strategy for the coming years therefore prioritizes the development of the cooperative information infrastructure in connection to the global context. 
As budgets decrease, UKB naturally focuses on further improving efficiency and cost reduction. Plans that will help libraries in this area include investigations on the establishment of one national service for institutional repositories, developing a shared retention program for printed books, and coordinating digitization efforts in order to avoid duplication. Concerning large scale digitization efforts, UKB expects cooperation with third parties.
Scholarly information today is almost by definition available in electronic format, and access is user friendly and sustainable. Therefore, UKB wishes to extend licenses to include e-books and provide users with convenient discovery functionality for all types of materials. Sustainable access will be guaranteed by contracts with international repositories such as the e-Depot of the National Library of the Netherlands (KB). Furthering the availability of scholarly information in open access will also remain an important focus of UKB.
Research and education processes are increasingly data-intensive. UKB will collaboratively develop online services to support this development, including data management and curation. These services should be fully integrated into the workflows of researchers, teachers and students and be perceived as ‘the embedded library’. 
Students need adequate academic skills to support their learning process in a fast changing digital environment. UKB libraries will develop a collaborative ‘market place’ for ready to be used information skills modules and virtual thesis support services.
Finally, in this fast changing information world, it is of the utmost importance for libraries to demonstrate their added value. Within the framework of the annual benchmark, UKB will develop a model for measuring the impact of library services on research, teaching and learning.
